Amendment 23 - Appendix A - RFCS Phase II Highlevel Schedule 


Phase II Layout 


ty ID 

Activity Name 

Original 

Duration 

% 

Comp 

Start 

Finish 


Phase II Amendment 23 - Appendix A - RFCS Phase II Highlevel Schedule 

755.9d 


06-Nov-06 A 

21-Aug-09 


Phase II.CON Contractual Milestones 

29.Od 


04-Sep-07 A 

26-Sep-07 

CCA3-1000 

Finalize Contract Change Agreement #3 Term Sheet 

O.Od 

100% 


04-Sep-07 A 

BETA999 

Beta Test Acceptance NAC 

O.Od 

100% 


04-Sep-07 A 

CCA3-1010 

Formalize and Sign Contract Change Agreement #3 

O.Od 

0% 


26-Sep-07* 


Phase II.PLN Highlevel Release Planning 

224.Od 


27-Aug-07 A 

12-Apr-08 



PLN1000 

Highlevel Release Planning (Prioritization with Agencies) - CDRL 43 

40.Od 

47.5% 

27-Aug-07 A 

22-Oct-07 



Phase II.PLN.DPLN Detailed Release Planning 

181.Od 


10-Oct-07 

12-Apr-08 


PLN D1000 

Detailed Release 1 Planning - CDRL 44 

10.Od 

0% 

10-Oct-07 

23-Oct-07 


PLN D1010 

Detailed Release 2 Planning - CDRL 44 

10.Od 

0% 

24-Oct-07 

06-Nov-07 


PLN D1005 

Review Approval Process for Detailed Release 1 Plan 

54.Od 

0% 

24-Oct-07 

18-Dec-07 


PLN D1015 

Review Approval Process for Detailed Release 2 Plan 

54.Od 

0% 

07-Nov-07 

03-Jan-08 


PLN D1020 

Detailed Release 3 Planning - CDRL 44 

10.Od 

0% 

20-Dec-07 

04-Jan-08 


PLN D1025 

Review Approval Process for Detailed Release 3 Plan 

54.Od 

0% 

05-Jan-08 

28-Feb-08 


PLN D1030 

Detailed Release 4 Planning - CDRL 44 

10.Od 

0% 

04-Feb-08 

18-Feb-08 


PLN D1035 

Review Approval Process for Detailed Release 4 Plan 

54.Od 

0% 

19-Feb-08 

12-Apr-08 


Phase II.INST Installation Phase 

409.Od 


06-Nov-06 A 

20-Mar-08 

INST1000 

Front Office Installation 

292.Od 

57.19% 

06-Nov-06 A 

20-Mar-08 

INST1010 

Back Office Installation 

121,0d 

60.33% 

04-Jun-07 A 

29-Nov-07 

Phase II.DES Desk 

n Phase 

237.Od 


28-Aug-07 A 

02-May-08 

DES1000 

Design for Functional Areas under Release 1 

30.Od 

60% 

28-Aug-07 A 

09-0ct-07 

DES1010 

Review Approval Process for Design - Release 1 

54.Od 

0% 

10-Oct-07 

04-Dec-07 

DES1020 

Design for Functional Areas under Release 2 

40.Od 

0% 

10-Oct-07 

05-Dec-07 

DES1030 

Review Approval Process for Design - Release 2 

54.Od 

0% 

06-Dec-07 

30-Jan-08 

DES1040 

Design for Functional Areas under Release 3 

30.Od 

0% 

06-Dec-07 

18-Jan-08 

DES1050 

Review Approval Process for Design - Release 3 

54.Od 

0% 

19-Jan-08 

13-Mar-08 

DES1060 

Design for Functional Areas under Release 4 

20.Od 

0% 

21-Jan-08 

18-Feb-08 

DES1070 

Review Approval Process for Design - Release 4 

54.Od 

0% 

19-Feb-08 

02-May-08 


Phase II.DEV Deve 

opment Phase 

369.Od 


05-Dec-07 

15-Dec-08 



Phase ll.DEV.R1 Release 1 

240.Od 


05-Dec-07 

05-Aug-08 


DEV IT1010 

Detailed Design for Release 1 

10.Od 

0% 

05-Dec-07 

18-Dec-07 


DEV IT 1020 

Development for Release 1 

25.Od 

0% 

12-Dec-07 

17-Jan-08 


DEV IT 1030 

Unit Test for Release 1 

10.Od 

0% 

18-Jan-08 

31-Jan-08 


DEV IT 1032 

ERG Submit SIT Procedures for Release 1 - CDRL 22 Part C 

5.0d 

0% 

18-Jan-08 

24-Jan-08 


DEV IT 1040 

FAT for Release 1 

10.Od 

0% 

25-Jan-08 

07-Feb-08 


DEV IT 1035 

Review / Approval of SIT Procedures - CDRL 22 Part C 

10.Od 

0% 

25-Jan-08 

07-Feb-08 


DEV IT 1050 

SIT for Release 1 

20.Od 

0% 

08-Feb-08 

07-Mar-08 


DEV IT 1060 

Promote to RTB for UT 

5.0d 

0% 

10-Mar-08 

14-Mar-08 



Phase ll.DEV.R1.UT1 

User Testing in RTB 

26.Od 


17-Mar-08 

11-Apr-08 



DEV IT 1070 

UT for Release 1 

10.Od 

0% 

17-Mar-08 

28-Mar-08 



DEV IT 1074 

Fix and Release for Release 1 - If required 

5.0d 

0% 

31-Mar-08 

04-Apr-08 



DEV IT 1078 

Test for Fix and Release Release 1 - If required 

5.0d 

0% 

07-Apr-08 

11-Apr-08 



Phase ll.DEV.R1.IT11 

User Manuals / Training Materials for Release 1 

140.Od 


17-Mar-08 

05-Aug-08 



TRN UM1000 

Submission for User Manuals / Training Materials (CDRL 29, 34& 35) 

O.Od 

0% 

17-Mar-08 




TRN UM1010 

Review / Approval of User Manuals / Training Materials 

54.Od 

0% 

17-Mar-08 

09-May-08 



TRN UM1040 

Train the Trainer 

10.Od 

0% 

12-May-08 

23-May-08 


1 

TRN UM1070 

Agencies Customize Materials and Train their Personnel 

50.Od 

0% 

27-May-08 

05-Aug-08 



Phase ll.DEV.R2 Release 2 

267.Od 


31-Jan-08 

27-Oct-08 


DEV IT 1080 

Detailed Design for Release 2 

10.Od 

0% 

31-Jan-08 

13-Feb-08 


DEV IT 1090 

Development for Release 2 

45.Od 

0% 

07-Feb-08 

10-Apr-08 


26-Sep-07 16:12 


2008 


2009 


Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug ,e P 


26-$ep-0|7, Phqse ll.;CON; Contractual Milestones 

Finalize Contract Change Agreement #3:Term Sheet 
Beta TeSt Acteptahce NAC I I I I I 
♦ Formalize and Sign Contract Change Agreement #3 

12-Apr-08. Phase 


I.PLN Highlevpl Release (Planning 


I.PLIN.DPLN:Detailed Release 


_j Highlevel Release Planning (Prioritization With Agencies) - CDRL 43 

Y2-Apr-08" Phased. 

□•Detailed Release 1 Fjlanning - CDRL 44 

Detailed Release 2 Planning f CDRL 44; 




Design 


] Review Approval Prodess fbr Detailed: Release i:Plan: 

□I Review Approval Process for Detailed Release 2 Plan 
Detailed Release 5 Planning -j CDRL 44 j 

I : Review Approval Process for Detailed Fjelease; 3 Plan 
Detailed Release 4 Planning - CDRL 44 ; 

Review Approval Process fot Detailed Release 4 




ns- 


Back Office Installation 




□ 


Plan 


W 20-Mar-08| Phase II.INST Installatidri Phase 


front; Office Installation 


W 02/May-08, Phase II.DES DleSign Phase: 


or Tuih: ionai Areas under Release 1 | 

Revie v Approval Process for Design - Release 1 | 

Desig l for Functional Areas Under Release 2 | 

Ret/iew Approt/al PtocesS for Design - Rbleafed 2 


Design for Functional Areas under Release |3 I j 

l Review Approval;Process for Design [ (Release 3 


;De sign for ;Functional;Areas under Release;4 

Review Approval Process fof Design - Release 4 

1 b-Doe-08. 


Detailed Dfesic 
Developin' 
□j Unit 
ERG 
: -0 FAT 
- * |zij Revi^’ 


t T y. 

i Sll 






[let. i 


Submission 
Re 


H 


fo¬ 


iled Design 
Develop 


y 05-Aug-08, Phase 11.DEV.R1 


n for Release 1 
ient for Relea ;e i 
:st for Releas< 1 
bmit SI;T Prpc sdures for Release 1 - (jlDRL 22 Part C 
or Release 1 
:W / Approval 
SIT for Relea: 

R romote to 
11-Apr- 
UT for Rel 
Fik and F 
0 Test for 


i: 11 
as 3 

i ;F Tl 

’-( 8 . 


SIT Procedures - CDRL 22 Part C 
1 | | ||| | 

B for UT | | | 

Phase: ll.DEV.R1 ;UT[t ; User Testing in ;RTB 
ase 1 : | : 

eledse fot Release 1 - If required 
Fix and Release ReleasleU - If required 

Phase ;II.DE\/R1 -|T11 


05^Aug-08, 
or User Manuals / Train 


User; Manuals / Training Materials fi 
ng Materials (CDRL 29, 34&; 35) 
new / Approval: of User |/lanuals / Training: Materials 
rairt the Trainer 


Release 2 
merit for Release 2 


Planhing 


PhaSe II.DEV Develbpmeht Phase 


Release 1; 


Y] Agencies C jstotnize Materials and 
217-Cct-OS, Phase 


Train their Personnel 
DEV.R2 Release 2 


W:2V 


■ Actual Work ■ 
□ Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 1 of 3 


Notes: 

1. Please note that the Review / Approval Cycle, Acceptance Testing and Agencies exercising Production System durations are in Calendar Days. 

2. The durations of the Release activities will change once the New Work RFI's are finalized by the Agencies and the detailed Release planning is complete. 































































































































































































































































Amendment 23 - Appendix A - RFCS Phase II Highlevel Schedule 


Phase II Layout 


A 

ctivity ID 

Activity Name 

Original 

Duration 

% 

Comp 

Start 

Finish 




DEV IT1100 

Unit Test for Release 2 

10.Od 

0% 

11 -Apr-08 

24-Apr-08 

17-Apr-08 

01-May-08 

01-May-08 
30-May-08 

06-Jun-08 

DEV IT1102 

ERG Submit SIT Procedures for Release 2 - CDRL 22 Part C 

5.0d 

0% 

11 -Apr-08 

DEV IT1110 

FAT for Release 2 

10.Od 

0% 

18-Apr-08 

DEV IT1105 

Review / Approval of SIT Procedures - CDRL 22 Part C 

10.Od 

0% 

18-Apr-08 

DEV IT1120 

SIT for Release 2 

20.Od 

0% 

02-May-08 

DEV IT1130 

Promote to RTB for UT 

5.0d 

0% 

02-Jun-08 



Phase ll.DEV.R2.UT2 

User Testing in RTB 

28.Od 


09-Jun-08 

07-Jul-08 



DEV IT 1140 

UT for Release 2 

10.Od 

0% 

09-Jun-08 

20-Jun-08 



DEV IT 1144 

Fix and Release for Release 2 - If required 

5.0d 

0% 

23-Jun-08 

27-Jun-08 



DEV IT 1148 

Test for Fix and Release Release 2 - If required 

5.0d 

0% 

30-Jun-08 

07-Jul-08 



Phase ll.DEV.R2.IT21 

User Manuals / Training Materials for Release 2 

139.0d 


09-Jun-08 

27-Oct-08 



TRN UM1050 

Submission for User Manuals / Training Materials (CDRL 29, 34 & 35) 

O.Od 

0% 

09-Jun-08 




TRN UM1060 

Review / Approval of User Manuals / Training Materials 

54.Od 

0% 

09-Jun-08 

02-Aug-08 



TRN UM1090 

Train the Trainer 

10.Od 

0% 

04-Aug-08 

15-Aug-08 



TRN UM1120 

Agencies Customize Materials and Train their Personnel 

50.Od 

0% 

18-Aug-08 

27-Oct-08 


Phase ll.DEV.R3 Release 3 

216.Od 


03-Apr-08 

07-Nov-08 



DEV IT1150 

Detailed Design for Release 3 

10.Od 

0% 

03-Apr-08 

16-Apr-08 



DEV IT1160 

Development for Release 3 

40.Od 

0% 

10-Apr-08 

05-Jun-08 



DEV IT1170 

Unit Test for Release 3 

10.Od 

0% 

06-Jun-08 

19-Jun-08 



DEV IT1172 

ERG Submit SIT Procedures for Release 3 - CDRL 22 Part C 

5.0d 

0% 

06-Jun-08 

12-Jun-08 



DEV IT1180 

FAT for Release 3 

10.Od 

0% 

13-Jun-08 

26-Jun-08 



DEV IT1175 

Review / Approval of SIT Procedures - CDRL 22 Part C 

10.Od 

0% 

13-Jun-08 

26-Jun-08 



DEV IT1190 

SIT for Release 3 

20.Od 

0% 

27-Jun-08 

25-Jul-08 



DEV IT 1200 

Promote to RTB for UT 

5.0d 

0% 

28-Jul-08 

01-Aug-08 



Phase ll.DEV.R3.UT3 

User Testing in RTB 

26.Od 


04-Aug-08 

29-Aug-08 



DEV IT1210 

UT for Release 3 

10.Od 

0% 

04-Aug-08 

15-Aug-08 



DEV IT 1340 

Fix and Release for Release 3 - If required 

5.0d 

0% 

18-Aug-08 

22-Aug-08 



DEV IT 1350 

Test for Fix and Release Release 3 - If required 

5.0d 

0% 

25-Aug-08 

29-Aug-08 



Phase ll.DEV.R3.IT31 

User Manuals / Training Materials for Release 3 

95.Od 


04-Aug-08 

07-Nov-08 



TRN UM1100 

Submission for User Manuals / Training Materials (CDRL 29, 34 & 35) 

O.Od 

0% 

04-Aug-08 




TRN UM1110 

Review / Approval of User Manuals / Training Materials 

54.Od 

0% 

04-Aug-08 

27-Sep-08 



TRN UM1140 

Train the Trainer 

10.Od 

0% 

29-Sep-08 

10-Oct-08 



TRN UM1170 

Agencies Train their Personnel "No Customization of Materials" 

20.Od 

0% 

13-Oct-08 

07-Nov-08 


Phase ll.DEV.R4 Release 4 

172.Od 


23-Jun-08 

15-Dec-08 



DEV IT 1220 

Detailed Design for Release 4 

5.0d 

0% 

23-Jun-08 

27-Jun-08 



DEV IT 1230 

Development for Release 4 

20.Od 

0% 

30-Jun-08 

28-Jul-08 



DEV IT 1242 

ERG Submit SIT Procedures for Release 4 - CDRL 22 Part C 

5.0d 

0% 

22-Jul-08 

28-Jul-08 



DEV IT 1240 

Unit Test for Release 4 

5.0d 

0% 

29-Jul-08 

04-Aug-08 



DEV IT 1250 

FAT for Release 4 

10.Od 

0% 

29-Jul-08 

11-Aug-08 



DEV IT 1245 

Review / Approval of SIT Procedures - CDRL 22 Part C 

10.Od 

0% 

29-Jul-08 

11-Aug-08 



DEV IT 1260 

SIT for Release 4 

15.0d 

0% 

12-Aug-08 

02-Sep-08 



DEV IT 1270 

Promote to RTB for UT 

5.0d 

0% 

03-Sep-08 

09-Sep-08 



Phase ll.DEV.R4.UT4 

User Testing in RTB 

28.Od 


10-Sep-08 

07-0ct-08 



DEV IT 1280 

UT for Release 4 

10.Od 

0% 

10-Sep-08 

23-Sep-08 



DEV IT 1284 

Fix and Release for Release 4 - If required 

5.0d 

0% 

24-Sep-08 

30-Sep-08 



DEV IT 1288 

Test for Fix and Release Release 4 - If required 

5.0d 

0% 

01-Oct-08 

07-0ct-08 



Phase ll.DEV.R4.PROD Production 

30.Od 


08-0ct-08 

06-Nov-08 



DEV IT1310 

Agencies Exercise Production System 

30.Od 

0% 

08-0ct-08 

06-Nov-08 1: 



Phase ll.DEV.R4.IT41 

User Manuals / Training Materials for Release 4 

95.Od 


10-Sep-08 

15-Dec-08 



TRN UM1150 

Submission for User Manuals / Training Materials (CDRL 29, 34 & 35) 

O.Od 

0% 

10-Sep-08 




TRN UM1160 

Review / Approval of User Manuals / Training Materials 

54.Od 

0% 

10-Sep-08 

02-Nov-08 



TRN UM1190 

Train the Trainer 

10.Od 

0% 

03-Nov-08 

14-Nov-08 



TRN UM1200 

Agencies Train their Personnel "No Customization of Materials" 

10.Od 

0% 

02-Dec-08 

15-Dec-08 


26-Sep-07 16:12 


2008 


2009 


Sep Oct Nov Dec 


Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 



Jan Feb Mar Apr May Jun Jul Aug le P 


© 


Detaile 


F-’ersohne 


:;st for Release 2 III ; ; ; ; 

bmit SIT: Procedures fdr Release 2 I- CDRL 22: Part C 
or Release 2 j Ij j : : : : 

jw / Approval of SIT Prcjc^dijires - CDRL 22 Part C j 
SIT; for Release 2 | j j ; ; ; ; 

Prpmote to RT3 for UT :! ! : : : : : 

07-Jul-Q8, Pfiasd lij.DEV.R2.UT2 User testing in RTB 
UT for Release 2 | l| j : : : : 

Fix and Release fqr ftejease 2 * If required 
♦0 Test for; Fix a|nd Pglefisq Release 2 - If Required 

27-Oct-08, Phase ll;DEV.;R2JT21 User Manuals / Train 
Submission for User MdnilalS / TraininglMaterials (CDRL 29, 34 & 35) 

I Review / Approval CfUsbrMahuals:/Training Materials 
Train the JTrfjirier 

*♦ 1 ; [ ; Agencies;Customize Materials;and train (heir 

|07-Novf08, Phase ll.DEV.R3; Release 3 
t Design for Release 3 j j j j | | j \ \ 

Development for Release 3 ;;;;;; 

Unit test fgr Release :3 I :::::: : 

ERG Submit SIT ProteijufeS for Release 3 CDRL 22 Part C 
FAT for Release 3j j | ! II ! ! ! 

Review / Approval jofi S|T Procedures - CDRL 22 Part C 
SIT for Release ;;;;;; 

Promote; to IRTIB Ifor UT ;;;;;;; 

29-Aug!-Q8, phase II.DEV:.R3.UT3 User testing in RTB 
UT for Reldasp 3 I : : I I : 

Fix and f?qlepse for Release 3 - If required j 
Tes;t fo( Ffjix land Release (Release 3 j- If required 

|07-Novf08, Phase II DEV R3.IT31 User Manuals /;Tr£ 
SubmisSionlfdr User Manuals:/ Training Materials (CDRL 29, 34 & 35) 
R&\/jevy / Apprdval of Usdr Manuals :/ Training Materials 
train the Trainer ; ; : : : 

Agencies Train their Personnel "No Customization ;of f 
15-Dep-08,;Phase ll.DEV.R4 Release;4 



15-Dep-08,; Phase II.DEV.R4 Release; 
ailed Design fop fjteljease 4 ; ; j j j 

-,-i-l _ fl I 7-1-|-1-7-i-1-1- 

Development f<?' (Release 4 ; ; : : : 

ERG Sub;mit iS;(T Procedures fqr Release ;4 - CDRL 22 Part C 
Unit Test fot ReljeaSe 4 ::::::: 

FAT fot Rqlejasje 4 : : : : 

Review / /vjpfprcjval of SIT Procedures - CDRL 22 Part C 



Sit for Release 4 
Prombtfe tb RTB for UT 

C)7rObt-b8, Phase ll.DEV.R4.UT4 UserTestihg in RTB 
UTi fc»r Release 4 : : : : : 

F(X;pnjf Release forRelease 4j - If required 
feist for Fix a;nd Release Release (t - If required 

IO0-NovfO8, Phase:II.DE:V.R4;PROD Production 
Agencies Exercise Production System : 

! V 15-Dec-08, Phase II DEV R4 IT41 Usdr Mahua 
Subrrjiisisicpn for User Manuals / Training Materials (CDRL 29, 34 
Review \ Approval of User Manuals / Training ^Materials 
train the Trainer; ;;;;;; 
Agencies Train their Personnel "No Customlzat 


■ Actual Work ■ 
□ Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 2 of 3 


Notes: 

1. Please note that the Review / Approval Cycle, Acceptance Testing and Agencies exercising Production System durations are in Calendar Days. 

2. The durations of the Release activities will change once the New Work RFI's are finalized by the Agencies and the detailed Release planning is complete. 































































































































































































































































Amendment 23 - Appendix A - RFCS Phase II Highlevel Schedule 

Phase II Layout 

26-Sep-07 16:12 

Activity ID 

Activity Name 

Original 

Duration 

% 

Comp 

Start 

Finish 


2008 

2009 

Sep Oct Nov Dec 

Jan 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Jan Feb Mar Apr May Jun Jul Aug ;e P 


Phase ll.TRN Training Phase 

Phase ll.TRN.DR Driver Training 


TRN DR1000 


TRN DR1010 


TRN DR1040 


TRN DR1050 


TRN DR1060 


ERG Submits Driver Training Materials 


Review and Approval for Driver Training Material 


NAC for Training Materials 


Train the Trainer for Driver Training 


Agencies Train their Drivers 


Phase II.SETT System Commissioning and Settling In 


EQP01000 


FSCOMMIOOO 


SETT1000 


SETT1020 


TADA0100 


Turn on Equipment 


Complete System Commissioning 


Prepare Database for Go Live 


Full System Settling In 


System Go Live 


Phase II.ACC Acceptance Testing 


ACCT1000 


ACCT1030 


ACCT1010 


ACCT1040 


ACCT1020 


ACCT1050 


ACCT1060 


Acceptance Testing 1 


Acceptance Test Report 1 (Submission, Review and Approval) 


Acceptance Testing 2 


Acceptance Test Report 2 (Submission, Review and Approval) 


Acceptance Testing 3 


Acceptance Test Report 3 (Submission, Review and Approval) 


Project Complete 


175.0d 
175.Od 


O.Od 


54.Od 


O.Od 


lO.Od 


80.Od 


117.0d 


35.Od 


O.Od 


lO.Od 


20.Od 


O.Od 


233.9d 


60.Od 


54.Od 


60.Od 


54.Od 


60.Od 


54.Od 


O.Od 


17-Mar-08 

17-Mar-08 


0% 17-Mar-08 


0 % 


0 % 


0 % 


10 - 

10 - 

09- 
09- 
23- 
10 - 

02-Sep-08 31- 


17-Mar-08 


12-May-08 


0% 19-May-08 


0% 02-Sep-08* 


0 % 


0 % 


0 % 


17-Nov-08 


02-Dec-08 


0% 31-Dec-08 


31-Dec-08 


0 % 


0 % 


0 % 


0 % 


0 % 


0 % 


0 % 


31-Dec-08 


28-Feb-09 


01-Mar-09 


29-Apr-09 


30-Apr-09 


28-Jun-09 


20 - 

06- 

01 - 

30- 

21 - 

28- 

23- 

29- 

22 - 

28- 

21 - 

21 - 


Sep-08 

Sep-08 

May-08 

May-08 

May-08 

Sep-08 

Dec-08 

■Oct-08 

Nov-08 

Dec-08 

Dec-08 

Aug-09 

■Feb-09 

Apr-09 

Apr-09 

Jun-09 

Jun-09 

Aug-09 

Aug-09 


ERG Submits Driver Training Material: 
♦I 1 Review and Approval for D ivfer 


lO-Sup-0'I, Phase IHTRN Training Phase 
IQ-Sep-01, Phase IliTRN.DR Driver Training 


1 




NAC fdr Traihing Materials 
Train the Trainer for Driv 


Training Material 


Training ; I 

Agen ci; is Train thgir; Drjvers; 

81-Dec-08, Phase 


SETT System 

P. ti on Equipment II I II 
Complete jSystem Commissioning I 
Prepare (Database for Gp Live; 

M^Full; System Settling In 
System Go Live 


Acceptance Testing 1 



Cornmis: 


W 21 - 


| Acceptance Test Report 
Acceptance Testing: 2 
| I Accdritande T 
Acceptance 
Ac< 
Prc 



■ Actual Work ■ 
□ Remaining Work ♦ 


■ Critical Remaining Work 
♦ Milestone 


Summary 


Page 3 of 3 


Notes: 

1. Please note that the Review / Approval Cycle, Acceptance Testing and Agencies exercising Production System durations are in Calendar Days. 

2. The durations of the Release activities will change once the New Work RFI's are finalized by the Agencies and the detailed Release planning is complete. 








































































































































